
SAFE SANCTUARIES 
TRAINING

Presenter Notes
Presentation Notes
Why is Safe Sanctuaries important?  Leader shares why it is important to them.   Open with prayer



WHY SAFE SANCTUARY?

• 1996-General Conference Resolution on 
Child Protection

• 1998-Safe Sanctuaries is published by 
GBOD

• 2007-SC Annual Conference resolution
• A New Way of Living (Churches will no 

longer be a SAFE HAVEN for potential or 
convicted predators)

Presenter Notes
Presentation Notes
As a response to the number of lawsuits against  churches (ex. Catholic Church) abuse allegations, in 1996 the UMC General Conference made a resolution that every Annual Conference shall have a Safe Sanctuary Policy and guidelines.  In 1998 Rev. Dr. Joy Melton wrote “Safe Sanctuaries” published by General Board of Discipleship.   It informs of the Best Practices that we use today.  Other Safe Sanctuaries pieces have been written by her ad others:  Youth, Children; Vulnerable Adults, Pastors, and Social Media.
2007-Our Annual Conference made the resolution that all churches in SC Annual Conference Shall have a Safe Sanctuaries Policy and guidelines and be trained.
We are now living into this new way with more and more churches having policies and being trained.  The BSA law suit impacted the United Methodist Church due to the large number of BSA Troops using our facilities.  As a part of the agreement in the Lawsuit , the UMC agreed that it will have all UMC churches policies reviewed and churches will be trained to them.



BSA LAWSUIT
UMC AGREEMENT

Presenter Notes
Presentation Notes
The BSA Lawsuit impacted the UMC because of the large number of Troops we had in our churches.  In order to get down the cost of the our portion of the lawsuit, we , UMC, have agreed to make sure that every UMC church has the opportunity to learn about best practices, evaluate your policy and train to your policy.  We will be doing this work April 2023-April 2024.



SECTION 1

Commitment

Presenter Notes
Presentation Notes
The first section is about , why a policy.  It also states what the church, who has a policy, commits to.  When a church approves a policy, the whole church makes this commitment.



YOUR COMMITMENT

• Conduct the ministry of Jesus Christ in ways 
that assure the physical and emotional safety 
and spiritual growth of all our children, youth 
and vulnerable adults as well as all of our 
workers with children, youth and 
vulnerable adults. 

Presenter Notes
Presentation Notes
When you approve your SS policy , your church promises conduct the ministry of Jesus Christ in ways that assure the physical and emotional safety and spiritual growth of all our children, youth and vulnerable adults as well as all of our workers with children, youth and vulnerable adults.  We can do that by consistently doing 




WE WILL

• Follow reasonable safety measures when selecting and 
recruiting workers.

• Implement appropriate operational procedures.
• Train our workers with children and youth on our procedures 

and policies.
• Have a clearly defined procedure for reporting a suspected 

incident of abuse consistent with the South Carolina state 
law.

Presenter Notes
Presentation Notes
Doing 4 things:  1.  Follow reasonable safety measures when selecting and recruiting workers.  Reasonable is the key word.  You have to consider your context.
2.  Implement appropriate operational procedures.
4.  Train our workers with children and youth on our procedures and policies. We recommend yearly.  A yearly training helps members build muscle memory.  We also, recommend that your whole church be trained so that you all can look out for each other.
4.Have a clearly defined procedure for reporting a suspected incident of abuse consistent with the South Carolina state law. 



DEFINITIONS
• CHILDREN- Birth to 12 years old.

• YOUTH- 13 to 17 years old.

• VULNERABLE ADULTS-Someone who is aged 18 years or older who 
is or may be in need of community care services by reasons of 
mental health or other disability, age or illness and is or may be 
unable to  care for him or herself, or unable to protect him or 
herself against significant harm or exploitation.

Presenter Notes
Presentation Notes
When we say children we mean: Birth to 12 years old.
When we say youth:  13-17years old if they are 18.  They are youth until they finish highschool.
Vulnerable adults are:  VULNERABLE ADULTS-Someone who is aged 18 years or older who is or may be in need of community care services by reasons of mental health or other disability, age or illness and is or may be unable to  care for him or herself, or unable to protect him or herself against 



SECTION 2

•Screening

Presenter Notes
Presentation Notes
Screening is the first line of defense



SCREENING REQUIREMENTS

• Age
• Forms
• 6 months of active participation
• Reference checks
• Holy Conversation
• Background checks

Presenter Notes
Presentation Notes
Age:  Best practice for age requirement is 21 years of age and 5 years older than the oldest child or youth. Some churches will have younger ages help.  This needs to be noted in their policy and they need to note that the younger ages will not be left alone with the  group. They are extra help.
6 months of Active participation-This can be a time for the church to feed the person(s). We want  you to be fed in worship and join a small group(Sunday School, women’s group, men’s group, etc.).
Forms-2 forms are most important.  Background check waiver and information form.  Our website UMCSC/safesanctuaries has these forms including the reference check guide.
This used to be called the interview; however, it is the Holy  Conversation.  It is simply using the volunteer form and have a conversation with person in order to get to know them.  Check their hobbies, experience and talk about that. This helps with building community with those we serve alongside.
Background checks- Broad Screen that spans across the country.  We want to have background checks done every 3 years.  UMC conference recommends Trak-1/People Facts.  Showed you on Website.



REQUIREMENT FOR DRIVERS

• Background check through DMV

• Proof of valid car insurance

Presenter Notes
Presentation Notes
 Anyone who drives groups from the church should go through both background and DMV background check.  They should have proof of Car insurance if they are using their own cars.



WHO DOES BACKGROUND CHECKS?

• You need to have 1 or 2 persons administrating 
the background checks.

• Confidentiality of Information
•

Presenter Notes
Presentation Notes
The persons administrating the background checks need to have the  ability to keep things confidential.  They need to be trustworthy.  Preferably this is not your pastor because UMC pastors can be moved then you lose consistency in this ministry.
2.  All information gathered should be kept in a locked cabinet in a locked room.



Background Checks

Felony Convictions
Child abuse or sexual misconduct
DUI’s for 5 years (For 

drivers)/poor driving record
Financial malfeasance

Presenter Notes
Presentation Notes
Here is what we are looking for when charges come back on a person who has been background check:  
Felony Convictions- We particular are looking for high Felony charges: Theft, murder, etc. Mailbox baseball may be a dumb teen thing.
No Abuse charges of any kind!

3. On the DVM check we are looking for no DUI For 5 years and a good driving record. Ex.  If you have several reckless driving or 1 point  on your license.
4. Consider running a background check on those who work with money.  You are looking for any financial miss use of funds, embezzlement, etc.



SECTION 3
OPERATIONAL GUIDELINES

SECOND LINE OF DEFENSE



REMEMBER

•No one- on- one isolated 
interactions

•Consistency

Presenter Notes
Presentation Notes
I’ll say it again.  A good practice is to always be mindful of where your body is in relationship to others and to respect another  person’s space.  Remember No one-on-one isolated interactions with youth, children or vulnerable adults.  Think about youth gathering in gyms, meetings with lots of class rooms.  If you need to talk with someone alone.  Make sure you tell someone and leave door open for visibility.
2.  Consistency-A policy is only as good as you follow it.  Make sure that Church Council, SPRC, Trustees, Those that work with children,youth, and vulnerable adults are trained to your policy.  The more people in your church who know what your policy says, the more consistent everyone will be.



THE WAY WE DO LIFE TOGETHER.

• 2 non-related adult rule
• Open door policy-who can come in….
• Check in and check out process 
• Outside access
• Doors and windows

Presenter Notes
Presentation Notes
The 2 non-related adult rule.  Each class room or activity should have 2 non-related adults present as much as possible. When that is not possible  the leader will keep the door open and a runner(this could be an usher, Sunday Superintendent, or a person who has signed up). Even better everyone can look in the classrooms as they walk down the hall.  If you have 0-3 year old classrooms, be sure to put a gate up when the door is open.
Open Door Policy-This practice is actually about who can come in the classroom without getting permission.  The pastor, age-level coordinator, and the legal guardian can enter a classroom unannounced.  Others will need to get permission.  This keeps classes from having just anyone anytime step into a classroom.
We recommend that you use a check in and check out process for 0-3 grade.  Along with that encourage parents to pick up their kids.  It is not always safe for children to pick up their siblings and take them through the hallways.
Outside Access-Leaders should always have access to outside the classroom or activity they are in.  Most of us have cell phones.  Just put them on silent incase you need them.
Doors/windows- There should be windows in doors so that as people go down the hallway they can see inside the classrooms.   Looking out for one another is how we show love.  The windows should be un adorned while persons are in classroom.  Windows should have curtains or blinds that are left up while persons are in classrooms.  The only time you would lower blinds are shut curtains would be during an active shooter and intruder event.



GOOD TO KNOW….GOOD TO FOLLOW

•Touch
•Gifts  

Presenter Notes
Presentation Notes
Touch:  While touch is important to our connection, we want to offer appropriate touch and appropriate time.  Remember where your body is in relation to others.  Don’t get in their personal space.  Not everyone wants to be hugged.  As much as possible resist hugging from the front.  Hug to the side, shake a person’s hand and look them in the eye, lean in to the shoulder with arm against your ribcage.   People in power are not the initiators of touch.  Ask if is okay to hug.  A way to do this is: “Would you like a hug, hand shake , or a fist bump”
Gifts:  Giving gifts to individuals can be used as a form of grooming.  If you give a gift to a child or youth consult the parent first.  You may want to give it to the parent.  You also may want to keep the room , if you give a gift you give it to the whole class. If a child/youth or vulnerable adult has particular need, make sure you give gift to the parent or guardian.




TRIPS AWAY FROM CHURCH

Presenter Notes
Presentation Notes
Trips away from church are always tricky and require us to plan and be thoughtful.



TRANSPORTING CHILDREN/YOUTH OFF CAMPUS

• No youth drive to/from events

• Adults,( as much as possible), do not drive with 
youth alone.

Presenter Notes
Presentation Notes
No youth drive to/from events:  If an accident occurs, you church could be liabel.
As much as possible Adults should not drive alone with a youth,child, or vulnerable adult.  You may have the person whose guardian is always late.  Make sure another adult stays with you until the person has been picked up, or stand outside(visibility) or if you have to take them.  Put them in backseat.  Call someone and let them know what you are doing.  You may turn on your recorder on phone to make sure your conversation is recorded.



BEST PRACTICE FOR TRIPS & 
OVERNIGHT TRIPS



BEST PRACTICE FOR YOUTH AND CHILDREN’S TRIPS

• Medical release forms
• Photo release forms
• Parent meetings
• Ratio 1.7
• Male and female 
• Sleeping arrangements

Presenter Notes
Presentation Notes
Here are some things you want to remember before embarking on a trip.



SLEEPING ARRANGEMENTS

• Option 1:  No adult sleeps in the same bed or 
sleeping bag with a youth ,child or vulnerable adult.

• Option 2 and the best choice:  No adults sleep in 
the same room as youth.  Female adults may share 
a room male adults may share a room. Married 
couples do not share a room.

Presenter Notes
Presentation Notes
Option 1:  The adult can share a bed with their Biological relative(child, youth , vulnerable adult.  That would mean 2 persons in one bed and adult and biological relative in the other.
Option 2.  This is the best option; However it means that leaders may have to pay extra attention in the hallways so that persons don’t leave their  rooms in the middle of the night.
Whatever  your sleeping arrangements, Adults should be able to hop out of bed in case of an emergency.



OUTSIDE GROUPS

• Will follow our Safe Sanctuary policy guidelines
• Provide proof of background checks for their leaders
• A written statement that the Safe Sanctuary Policy has 

been followed.
• Immediately report suspected abuse  that occurs on First 

UMC  property.

Presenter Notes
Presentation Notes
If an outside group, who is not associated with the church wants to use your facility, they will need to have a copy of your Safe Sanctuary guidelines, and proof of background checks.  They would read and share with their leaders and sign that they have read the policy.  If they suspect or witness abuse, they would call the Trustee chair or the Pastor and begin the process of reporting.  



BULLYING



BULLYING IS…
• Aggressive behavior that involves unwanted, negative 

actions.
• A pattern of behavior repeated over time. 
• An imbalance of power or strength. 
• A person is bullied when they are exposed, repeatedly 

and over time, to negative actions on the part of one or 
more persons, and they have difficulty defending 
themselves

Presenter Notes
Presentation Notes
 This is what bullying is identified as, but not limited to.  



FORMS OF BULLYING
• Verbal bullying, including derogatory 

comments and bad names. 
• Bullying through social exclusion or isolation. 
• Physical bullying, such as hitting, kicking, 

shoving and spitting. 
• Bullying through lies and false rumors.

Presenter Notes
Presentation Notes
Go over the definitions of bullying… Remind them that these definition are limited to other definitions.  They are the ones we have identified.



FORMS OF BULLYING CONTINUED

• Having money or other things taken or 
damaged or hidden by individuals who bully. 

• Being threatened or being forced to do things 
by individuals who bully. 

• Racial bullying. o Sexual bullying. 
• Cyber bullying (via cell phone or internet)



WHEN BULLYING IS SUSPECTED

• It should be brought to the attention of the supervising adult 
present at the time of the incident by either the child, youth or 
adult targeted, or any witnesses, parents or volunteers. 

• Appropriate staff – children’s ministry for children, youth ministry 
for youth, a pastor for adults – should immediately be made aware 
of any reports. 

• The staff member will notify the senior pastor and keep a record of 
any reported claims of bullying in order to document patterns or 
trends in behavior.



IF YOU SUSPECT



IF BULLYING CONTINUES?
• Parents/guardians of the child, youth or adult accused of 

bullying will be asked to attend the program/class with 
their child, youth or adult. 

• A child, youth or adult accused of bullying will be 
separated for the ministry activity. 

• A mentor will be assigned to assist the child, youth or 
adult accused of bullying. 

• A behavioral covenant will be developed for the child, 
youth or adult accused of bullying.



SOCIAL MEDIA



GUIDELINES

• Multiple unrelated people managing your social 
media.

• First line of communication: Group chat or email 
chat.

• Preserve all one-one electronic communication.
• Announce and/or publicize   all live streaming.

Presenter Notes
Presentation Notes
Obtain Permission from a Parent or Guardian In addition to general permission to participate in a church ministry, adults working with children and youth will obtain written parental/guardian permission in advance before: • Posting photos and videos of participants on any church website and social media, or sharing photos and videos in any way, including but not limited to email, text message and messaging apps. • Communicating directly with an individual child, youth or vulnerable adult (beyond overall group messaging) in any way, including but not limited to phone, email, text message and messaging apps. • Sharing any participant’s full name, contact information or personal information on any platform. Rules for Digital Communication • If communicating by email, place email addresses in the BCC (blind carbon copy) field so recipients see only their own address when a message is received. • All digital information will be delivered as a group or with a Safe Sanctuaries-trained leader added. There will be no one-on-one conversation between an adult and an individual child, youth or vulnerable adult. • Conduct all communication in a professional manner. • All individual communication should be preserved so it can be reviewed later, should the need arise. Refer to the “Preservation of Digital Communications” section below to review options for documenting. Safety Rules for Using Digital Platforms • Do not submit a “friend request” to an individual child, youth or vulnerable adult; use discretion when accepting a “friend request” from an individual child, youth or vulnerable adult. • Do not post anything on social media that you would not publish in a church bulletin or newsletter. • Educate the church and its leadership about these rules and make sure they know they are not optional. Updated August 2022 Administration of Official Church Social Media • Each social media account or group will have a minimum of two unrelated administrators who are either church leaders or adult volunteers engaged in the ministry. • Social media will be monitored frequently by these administrators to allow for quick responses in the event urgent or crisis concerns are posted. • Any inappropriate material posted to church social media or groups will be deleted and addressed. • Church email addresses and church digital platforms are to be used only for churchrelated matters – never for private conversations. Preservation of Digital Communications • Do not delete any communications with an individual child, youth or vulnerable adult. • It is recommended that texting occur via a text messaging platform/app in order to store, observe and access communications by all adults in ministry with children, youth and vulnerable adults. • All communications via direct messaging on social media platforms and websites via chat options should be archived via those platforms for accountability purposes. • If you find yourself communicating via traditional text messages on your phones, store those messages on your computer using the backup feature on your iPhone or Android device. This process will be explained in more detail during your Safe Sanctuaries training session. G



• • Digital Platforms – Any social media or online spaces that can 
be created for interaction. Examples: Facebook, Instagram, 
GroupMe, Remind, Church Website, WhatsApp, TikTok and 
Twitter. 

Presenter Notes
Presentation Notes
Direct Messages(D.M.s) are a reality.  Use our guidelines for communications and document conversation.



SECTION 4

Response  to an allegation



DOCUMENT, DOCUMENT



IF VOLUNTEER IS ACCUSED
• Ensure protection and attend to immediate 

needs of the victim.
• Contact the senior pastor or pastor on call.
• Pastor will notify parents and take next steps
• Notify authorities
• Remove the accused from position while 

investigation takes place.

Presenter Notes
Presentation Notes
When an event takes place, it a crazy time.  People who go through trauma and/ or grief need compassion and care.  It effects #1 the victim, #2 the family, #3 the church and #4 the community.  Everyone feels violated and unsafe.  The feels often, that this could not happen here; therefore, it is very important to know  the steps for reporting.  Our goal is a redeemable outcome.  When you suspect, observe, or someone tells you(the person who tells you must be the one to call the authorities but you can be there with them.  1. ensure the victim is safe. 2. contact the pastor.  Pastor will work with guardians and will help the person call the authorities( In SC we call the Sheriff’s department.  They have connections with DSS and senior services.  They will investigate.  **It is  important to remember that we do not determine guilt, we simply follow the steps of reporting which includes taking the accused out of their position until it investigated and a decision can be made.



CONTINUED STEPS

• Contact District Superintendent

• Conference Communications Director

• Church attorney 

• Insurance company

Presenter Notes
Presentation Notes
A lot is happening at once.  The pastor will call the District Superintendent who will contact the Confernce director of Communications to help form a statement for media and the church. This is typically a statement with very little detail but will tell the church not to talk to the media.  If a lawsuit is pending your pastor/Trustees may need to call church attorney and insurance company.  Every church should have an idea about who their local church attorney will be in case needed.  



IF PASTOR IS ACCUSED

1. Call SPRC chair

2. SPRC call District Superintendent

3. District Superintendent calls Bishop

4. Response team may be called to support church

Presenter Notes
Presentation Notes
If a pastor is accused of abuse. The same steps apply as with reporting a lay person accused of abuse.  The difference comes with her leads the process.  In this case , the Staff-Parish Chair leads the process.  If an allegation is made, the person making the allegation will call Staff-parish chairperson, the staff parish chairperson will contact the District Superintendent.  The District Superintendent contacts the Bishop and they make the discension to take the pastor out of the pulpit and church while it is being investigated.  The District Superintendent will call the Conference Communication chair to help with wording for the church and the media.  The congregation will be strongly encouraged not to talk with media(they will be there at the church).  The Bishop will release the response team who is made up of Counselors, social workers, and pastors.  The response team’s role will be to  meet with the members of the church and help them process hurts, concerns and a way forward together.  
Some Things to remember:  All clergy are Mandatory reporters.  If they suspect, witness or are told they must report it to the authorities.  Also Document, Document everything from the time you suspect to the time you report.  Finally, your Sanctuary Document is a living Document and should be revisited and reevaluated every year.  Ask yourself 3 questions: #1 What is on here that we are not doing that we could do better if we tried?  #2. What is here that we can’t do?  #3 What needs to be added that is not here?



MANDATORY REPORTER

Presenter Notes
Presentation Notes
Pastors, teachers, lawyers, social workers, ……most anyone who works in the social science field.  This means if they suspect or witness or are told about , they must report.



DOCUMENT, DOCUMENT

Presenter Notes
Presentation Notes
When you suspect, or witness abuse begin immediately to document. There is a incident report on the UMC/safesanctuaries website to help you think through what to say.



LIVING DOCUMENT
REVIEWED ANNUALLY

Presenter Notes
Presentation Notes
Your policy is a living document and should be evaluated every 1 to 2 years. You should train to your policy every year.



NEXT STEPS

• Policies submitted for review by District Team 

• Visits will be scheduled to assist with policies, as necessary. 

• Churches and charges that need assistance will have it provided.

• Churches that have policies in good shape will just have documentation (background 
check/training) verified.  

• Remember, Your policy should be one that your church can CONSISTENTLY FOLLOW. 



SUBMISSION OF POLICY

• All policies need to be submitted to District Team for Review

• Policies can be submitted as follows: 

• Via e-mail to rgfitchii@knology.net

• USPS on CD, thumb drive, or paper to Stallsville UMC, 255 Stallsville Loop, Summerville, SC 29485 
(We will mail back thumb drives) 

• Provide name and contact information of responsible person 

mailto:rgfitchii@knology.net
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